ASSOCIATION ANNUAL GENERAL MEETING AGENDA FOR
The Stave Gardens Community Association

Date: Thursday, December 4, 2025.
Location: Stave Falls Elementary 30204 Brackley Avenue Mission, BC V4S 1C2

CALL TO ORDER: 6:30 pm

ADMISSION OF RECORDING- Please be advised that Canada has a single-party consent for
recording, so there might be members recording the meeting.

LAND ACKNOWLEDGEMENT

ADOPTION OF THE AGENDA

ADOPTION OF THE OCTOBER 8™ MEETING MINUTES
ADOPTION OF THE OCTOBER 22"° MEETING MINUTES
EXECUTIVE REPORTS

- President’s Report

-Treasurer’s Report -Expense and Balance Sheet

- Secretary’s Report-

RESIGNATION OF CURRENT EXECUTIVE

ELECTION OF NEW EXECUTIVE

PENDING AND NEW BUSINESS

A. And whereas, the association and its members recognize the importance of supporting

charitable initiatives that benefit the wider community, aligning with the association’s values of

civic responsibility and social stewardship;

BE IT RESOLVED THAT:

1. THE SGCA SHALL ALLOCATE A DEFINED PORTION OF THE CAPITAL RESERVE FUNDS FOR THE

PURPOSE OF SUPPORTING APPROVED COMMUNITY CHARITABLE WORKS;
2. SUCH EXPENDITURE SHALL BE CONTINGENT UPON THE SATISFACTION OR SECURE

PROVISION FOR ALL OUTSTANDING AND FORESEEABLE LIABILITIES OF THE ASSOCIATION;
3. THE BOARD OF DIRECTORS IN COLLABORATION WITH THE GENERAL MEMBERSHIP, SHALL

DEVELOP AND IMPLEMENT CLEAR GUIDELINES FOR THE SELECTION, VETTING, AND
APPROVAL OF CHARITABLE INITIATIVES, ENSURING APPROPRIATE DUE DILIGENCE,
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FINANCIAL OVERSIGHT, AND ALIGNMENT WITH THE ASSOCIATION’S MISSION AND LEGAL
OBLIGATIONS;

. Upon the passing of that motion, membership will be provided a single ballot listing all

charitable initiatives the membership has previously indicated interest in. Members will be
asked to check all initiatives they support. Priority of charitable initiatives will be determined by
the support each initiative receives.

The list of Charitable initiatives shall include:

-Up to $250,000 to the City of Mission to fund a medic response truck that will allow
Stave Falls firefighters to respond to medical emergencies.

-Up to $250,000 to establish a community trust fund with a reputable foundation. The

trust fund will pay an annuity that will support community organizations and projects in Stave
Falls. Annual grant funding left unused by Stave Falls would be made available to the
communities of Steelhead, Ruskin and Silverdale

-Up to $60,000, as a flow-through grant with the Mission Foundation, to Mission Search
and Rescue to provided rescue equipment that will aid victim survival during transport from
remote locations

-$50,000 as a flow-through grant with the Mission Foundation to provide funding to the
City of Mission to enhance the Brackley Avenue Park design already drafted and circulated by
the city.

-$40,000 to provide a perpetual scholarship fund, annually providing a vocational and
academic scholarship to a graduating student residing in Stave Falls. The scholarship fund will
be managed by the Mission Foundation

-$40,000 placed a perpetual annuity for the Stave Falls Elementary PAC to be used at their
discretion in support of Student activities not normally funded by the School District.

-$20,000 to the Stave Falls Elementary PAC to be used at their discretion in support of
providing equipment that would not normally be provided by the School District
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C. THE CURRENT GIC OF $244,625.70 THAT WAS FROM THE SALE OF THE COMMUNITY HALL

SHOULD BE PRESERVED UNTIL A COMMUNITY-WIDE CONSULTATION PROCESS CAN BE
UNDERTAKEN.

D. BE IT RESOLVED THAT THIRTY THOUSAND DOLLARS ($30,000) FROM THE CAPITAL RESERVE
FUND (CRF) BE ALLOCATED TO CONDUCT AN AQUIFER STUDY TO ASSESS THE CURRENT HEALTH
OF THE AQUIFER AND TO PROVIDE PROJECTIONS ON HOW FUTURE DEVELOPMENT IN STAVE
FALLS MAY IMPACT THE AQUIFER.

11. ADJOURNMENT 8:15 PM
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